Coastal Carolina Lodge 12
Meeting Minutes
November 20, 2025

Lodge Meeting Opened:
Brother Second Vice President Shick performed the opening prayer
1900 hours proclaimed open by Brother Second Vice President Shick
Oath of Allegiance

Out of Order: Nothing

Rolleall of Officers:

Officers Present:
Brother KC Canterbury — President
Brother Tim Troxell — Vice President
Brother Jim Tolman — Secretary
Brother Chris Shick — Second Vice President
Sister Stephanie Shick — Treasurer
Sister Jade Pike — Recording Secretary
Brother Wayne Wells — Sergeant At Arms
Officers Absent:
Brother George Martin — Chaplain

Reading of the minutes: Digital or paper copies are available for review and will be located on the members only
section of the website.

Motion made to accept the minutes as written and dispense with the reading.
Motion: Brother Worth
Second: Brother Petras
Discussion: None

Motion Passed

Acceptance of New Applications for Membership: Submitted by Secretary Brother Tolman and Published

Motion Made to Accept Applications:
Motion: Brother Rosa Forte
Second: Brother Wells
Discussion: None

Motion Passed



Officers Reports:

President — Brother Canterbury: Since last month doing some recruiting and working with Brother Shick
and the State lodge about getting a bid together for hosting the State Conference. Been a very busy month
at the Horry County Police Department.

Vice President — Brother Troxell: Normal duties of the station

Secretary — Brother Tolman: Normal duties of the station.

Treasurer — Sister Shick: Steadily getting dues in over the last month.

Account Balances - PUBLISHED

Operational Account: $ 39.888.36
Educational / Ofc Distress Account: $ 25.381.62
Fund Raising Account: $ 31.635.35
Total of all accounts: $ 96.905.33
Legal Defense Account: $ 39,932.96
Building Fund: $ 172.00

Discussion: None

Second Vice President — Brother Shick: Working on recruiting. Put on another presentation at HGTC.
Stated process of getting bid together for the state conference.

Recording Secretary — Sister Pike: Normal duties of the station

Sergeant In Arms — Brother Wells: Met with Angelos about the Christmas Party. Checked on a couple of
members from the lodge regarding their welfare. Brother George Freese is now at home. Was able to
speak with and visit him there. Brother Budner ended up in the hospital, not sure if he is still in there or if
he has been able to go home.

Chaplin — Brother Martin: Nothing submitted in his absence.

Committee Reports:

b9

IT Committee: Main Report given by Brother Gavin — Published
Brother Nadler’s report given by Brother Gavin - Published

Discussion: Same discussion as the last countless number of months. Sister Vanderpool discussed again
that we had numerous issues with “jin jally”(sp) in the past when we used them and were unable to
convert a lot of things and we are having lots of issues with GoDaddy and finding new issues all the time.
E-mails are getting kicked back repeatedly and kicked back. The sooner we get away from GoDaddy the
better we will be because they are causing nothing but frustration to everyone. IT Commitee is still
working with Jason to try to get our website up and running and working properly.

Brother Gavin stated that he is holding off on sending the E-Board and Brother President
Canterbury Jason’s Draft Contract to take over the website because when he talked to Brother Canterbury
he was going to send it to him and go over it with him. Brother President Canterbury requested that the IT



Committee send him a copy of the proposed contract so that he could look over it prior to speaking with
Jason. Brother Gavin informed Brother Second Vice President Shick that he spoke with Jason about the
program “Wix™ and Jason informed him that Wix was a nightmare and you can’t have a modern website
like ours and use Wix. Brother Gavin also informed us that Jason spent about 7 or 8 hours recreating and
formatting out application but he is unable to use it on our website with GoDaddy. Brother President
Canterbury stated that he had already taken care of making our application user friendly.

Conference Committee: Nothing to report
By-Laws Committee: Have not had a chance to meet yet due to the member’s availability and schedules.

Christmas Party Committee: December 6 at Train Depot from 18:00 — 00:00. Scarlett will be able to be
there to bartend. Insurance has been obtained. Wayne has worked it out and we have decided to go with
Angelo’s rather than Olive Garden despite him being a little bit more expensive. We decided with all that
he does for us it is about time that we give back to him in appreciation for his support.

Discussion: Sister Vanderpool was concerned and inquiring on what President Canterbury meant
by “a little bit more”. President Canterbury stated that it was only about $102 and it was based on 75
people. That number will be cut back also.

Committee reports will be accepted as information

Bills: Published
Discussion: Brother Vice President Troxell ordered the associate member cards, associate member
stickers, and active member stickers. The total came to $947.50. The sticker prices went up from $.50
each - $.85 each. Sister Vanderpool inquired on the total amount being spent on the Christmas Party. She
was advised by President Canterbury that he did not have one yet due to not having any final numbers. IT
Committee has not sent a final number request yet

Communications:

From the Board — PLEA (Professional Law Enforcement Association) sent a letter attempting to poach
our legal defense plan members

From the Floor — Nothing to report
Sick and In Distress:

From the Chaplain — Nothing received

From the Board — Nothing further to report

From the Floor — Brother Gavin’s Sister and Brother are both very sick with cancer and his ex-wife
(mother of his children) is terminal and has less than six months to live. He is requesting prayers. Prayers
are requested for Brother Tolman’s 12 year old Daughter, Abigail, who is going to have to have a hip
replacement.

Unfinished Business: - Nothing to report

New Business: Brother Gavin wanted us to know that Olive Garden is offering us a room to hold our meetings. It
is the Olive Garden Downtown Myrtle Beach. The members would have to purchase food though, that is their

(¥8)



only request. Brother Troxell brought up that the reason for our getting together is business, not social dinner. It
was brought up that we are wearing out our welcome at the Moose Lodge. It is costing us $120 a meeting to meet
here. Brother Wells stated that his church is still available to use and Red Robin has also expressed their desire to
have us meet there again. Brother Wells also stated that they have fixed their speaker system. Angelo’s was
brought up as a potential meeting venue but they are in downtown Myrtle Beach. Sister Vanderpool brought up
again that the service is not good at Angelo’s and the food quality is no longer good at Angelo’s. It was brought
up that Red Robin did not put a number on food purchases.

From the Board: Member of the Year Committee will be Brother Canterbury and Brother Troxell. If there
are any nominations please get them in to them asap and the award will be presented at the January
Meeting.
Brother Canterbury made a motion that we donate $3000 to the HCPD Cops and Kids.

Motion: Brother Canterbury

Second: Brother Worth

Discussion: This will cover everything. I'T Committee was advised to get pictures from

the HCPD Facebook page if they are looking for pictures of the event for our page.

Motion Passed

- State Lodge Communications: Nothing to report

From the Floor: Nothing to report

Good of the Order:
50/50: $95 raised ($48 Building Fund ($50 due to bartender $48 went to that) $47 Winner) 711 — Brother Rosa Forte
Shoe Bag: 714 — Brother Rosa Forte
Shoe Bag: 822 — Brother Shick
Motion to Adjourn:
Motion: Brother Canterbury
Second: Sister Pike

Closing Prayer: Performed by Brother Second Vice President Shick

Lodge Meeting Closed by President Canterbury



New Membership Applications SC FOP Lodge 12 November 20, 2025

Shannon Burbage — Georgetown PD sponsored by Jim Tolman

Tommie Chason — Riverside County Sheriffs Dept/California sponsored by Jim Tolman
Justin Colegrove — Horry County PD sponsored by KC Canterbury

Jeffery DiNoia — New York PD sponsored by Jim Tolman

Kenneth Duym — Millburn Township Police/New Jersey sponsored by Jim Tolman
Dale Emerson — Conway PD sponsored by Chris Shick

Hunter Goodale — Georgetown PD sponsored by Chris Shick

Michael Murphy — Horry County PD sponsored by KC Canterbury

Bryson Price — Horry County PD sponsored by Chris Shick

Shawn Queen — Horry County PD sponsored by KC Canterbury

John Robbins — Conway PD sponsored by Chris Shick

Robert Voets — West Haven Police/Connecticut sponsored by Jim Tolman

Jason Evers — Philadelphia Sheriffs Dept/Pennsylvania sponsored by Jim Tolman
Berkley Williams — Horry County PD sponsored by Chris Shick

Josh Lewis — Hartford Police Dept/Connecticut sponsored by Jim Tolman

Richard Szollar — NJ Dept of Corrections/New Jersey sponsored by Stephanie Vanderpool
Manuel Tirado — City of Waterbury/Connecticut sponsored by Jim Tolman



SC FOP LODGE #12
AUGUST TREASURER'’S REPORT
October 23, 2025 — November 20, 2025

OPERATING ACCOUNT 1615

Deposits
10/23-11/20 Zelle Transfers for Dues $1,260.00
10/24 FOP Coins sell- Check # 781 $40.00
10/24 Dues Check # 1479 $51.00
Total Deposits: $1,351.00
Debits
10/24 US Postal Service $11.90
10/29 All American Storage $73.00
10/27 Check to Nadler for IT Comm. Milage $20.72
11/05 Carolinas Bookke (Accountant) $400.00
11/10 Check to C. Shick for mini conf. per diem $50.00
11/12 Check to Vanderpool for IT Comm. Milage $35.00
11/14 State Per Capita $7,279.50
Total Debits: $ 7.,870.12
Total Balance $39,888.36

COMMUNITY CHECKING (Education/Officer Assistance) 1636

Deposits Interest Credit $1.29
Debits 0

Total Balance $25,381.62




FUNDRAISING ACCOUNT (1660)

Deposits Interest Credit
Debits

Total Balance

$1.61

$31,635.35

Total Balance of all Accounts

$96,905.33

LEGAL DEFENSE ACCOUNT 1639

Total Balance

$39,932.96

Building Fund

10/23 50/50 (no 50/50 was done)

Total Balance

$0

$172.00




M Gmail

Fwd: IT COMMITTEE REPORT FOR LODGE MEETING NOV 20

2 messages

Ed Gavin <epgavin@gmail.com> Thu, Nov 20, 2025 at 7:07 PM
To: Jade Pike

IT Committee Report for meeting on 11/20/2025.

--—-—-—-- Forwarded message ---------

From: Ed Gavin <epgavin@gmail.com>

Date: Fri, Nov 14, 2025, 9:54 AM

Subject: IT COMMITTEE REPORT FOR LODGE MEETING NOV 20

To: Stephanie Vanderpool <abonniepiper@aol.com>, Don Nadler <donadler@hotmail.com>, Ed Gavin
<epgavin@gmail.com>

THE FOLLOWING NOTES WERE DEVELOPED AS ARESULT OF A MEETING OF THE IT COMMITTEE-- STEPHANIE,
DON AND ED, AS WELL AS JASON, OUR LODGE WEBMASTER AT CRAVES RESTAURANT, MYRTLE BEACH ON

NOV 12, 2025:

Action Items:

- Speaker C - Call KC to discuss website migration

Contact KC to coordinate the transition from GoDaddy and discuss technical requirements and timing.

- Speaker C - Prepare and upload FAQ page

Draft a list of frequently asked questions and answers for both public and members-only sections, and upload to the new
website.

- Speaker D - Finalize and send updated master roster

Clean and reconcile the master member list, resolve discrepancies, and send the updated list to Speaker C for website
integration.

- Speaker B - Summarize Jason's input and coordinate next steps

Relay outcomes of discussions with Jason to the group via email and help plan the migration process.

Overview:

- Discussion focused on website modernization and data management for The LODGE.

- Consensus to move away from GoDaddy due to technical limitations and poor support for custom features.

- Emphasis on improving member application forms (required fields, digital signatures, data accuracy).

- Plan to implement Mailchimp for professional email campaigns and better deliverability ($45/month for up to 2,500
subscribers).

- Need for a master member roster and improved data hygiene (emails, phone numbers, addresses).

- Action items include preparing an FAQ page, updating forms, and coordinating with key stakeholders for migration.

Website Platform Issues and Migration Planning:

- Website access issues persist with GoDaddy.

- Request to change yellow button text to 'Join our lodge, click here'.

- Application form should include a field for Facebook name for member verification.
- Form should provide clear instructions for general and legal defense membership.
- GoDaddy blocks custom code; migration from GoDaddy discussed.

Member Application Forms and Data Collection Challenges:

- GoDaddy hosting blocks custom code and file editing, limiting website functionality.

- PDF forms and online signature features developed but cannot be implemented due to GoDaddy restrictions.
- Wix and similar platforms do not provide full control or SEO benefits; not recommended for business needs.
- WordPress Bakery is the current website builder; confusion exists about platform usage among members.

- Members must vote on switching from GoDaddy; proposal and contract draft to be sent to decision-makers.



Email Campaigns, Communication, and Mailchimp Adoption:

- Digital application form now requires all key fields; cannot submit incomplete forms.

- Manual account creation required for members without email addresses; email needed for site login.

- GoDaddy domain can be pointed to new host via DNS; propagation typically under 24 hours; annual domain fee approx.
$9.

- Mailchimp recommended for email campaigns; supports audience segmentation, reporting, and up to 6,000
emails/month for 1,000 users; cost approx. $45/month.

- Meeting minutes and e-board pages updated; documents viewable online without download, following best practices.

Master Roster, Data Hygiene, and Reporting:

- Mailchimp provides high deliverability (85-90%) via domain verification with major email providers.

- Mailchimp used for large campaigns (e.g., 60,000 recipients for spring break events) and tracking engagement.
- GoDaddy email often caught in spam filters; lacks advanced tracking and verification features.

- Recommendation to create a FAQ page to address recurring member questions and reduce email volume.

- Need for a single, accurate master roster to maintain up-to-date member information and ensure compliance.

FAQ, Member Education, and Next Steps:

- Master list and GoDaddy roster compared; discrepancies found between lists (580 vs 640 members).

- Contacted members missing emails/phone numbers; received over 50% response for missing emails.

- Manual and Al-assisted list reconciliation discussed to streamline data management.

- Proposed website upgrades: online dues payment, automated reminders, member FAQ, and Al chatbot for support.
- Postage costs for mailings deemed inefficient; recommendation to shift to digital communication and automate
processes.

Further discussion:

-Ability of our Lodge Website to generate donations, and need to discuss

this with E-Board, and make sure proper Official forms and approvals are in place.

-Contact GoDaddy to possibly obtain a credit for unused services, and apply all credit to ongoing domain registration
renewals which will remain with GoDaddy.

RESPECTFULLY SUBMITTED
LODGE 12 IT COMMITTEE
NOV 20, 2025
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SC FOP Lodge 12 IT Committee Report by Don Nadler  11/20/2025

Just read KC's email that he may have included too many names in the new roster so |
need to modify my report.

| found some names on the IT committee list that did not appear on the state roster that
| will confirm that they should be either deleted on our list or added on the state list.

| also discovered some discrepancies that were quite minor but I'm trying to clear them
up such as O'Leary with an EY as opposed to a y at the end for example. The IT
committee continues to consolidate and confirm as much information as possible so
that both the state roster and our internal roster the IT committee maintains is accurate.
It is essential that we obtain as many email addresses as possible due to the
requirement that all members be notified of meetings and items that will be voted on.
Currently we still have almost a hundred emails that are missing and our work continues
on an effort to obtain those.



SC FOP12
MILEAGE REPORT, IT COMMITTEE
September - November 2025

Meetings:

September 17 Olive Garden, 501

Qctober 15 Olive Garden Kings Hwy Myrtle Beach
November 12 Craves Kings Hwy Myrtle Beach

Total Miles 54 X $.70 = $4560

Stephanie vanderpool

10 miles

16 miies

28 miles



